
 

 



 



 



 
To: All CCI Field & Network Operations Employees 

From: Ryan Whitlock, Sr. Vice President Operations 

Date: April 2, 2020 

Subject: Technician Safety During COVID-19 Response  

 

The Company continues to monitor the developments with COVID-19 and remains focused on the health 
of employees, their families and our customers and partners. As you know, many of the states and 
markets in which we operate have varying degrees of transmission and spread. The business continuity 
team continues to meet daily to assess the situation in each market and make decisions to protect our 
employees while continuing to provide services for our customers.  
 
As an additional safety precaution for our front line teams, beginning Monday April 6, 2020, CCI will begin 
limiting certain non-critical work our technicians perform inside a customer’s premise in all our markets. 
On Monday, our customer care teams will begin advising customers that we are temporarily suspending 
the placement of new orders for inside work including: 
 

 Moving telephone/data jacks, wiring, modems and set top boxes 
 Installing additional voice/data jacks and wires 
 Installing additional video set top boxes for existing service 

 
CCI will continue to honor our customer commitments already scheduled for this type of work.  This 
means you may continue to be dispatched to complete the work above in coming days; however, limiting 
new orders now will reduce inside premise work in the very near future.  
 
At this time, our technician workforce is still expected to continue entering customer’s homes and 
businesses when necessary to complete new service installation, upgrades and repairs, but only after 
conducting a risk assessment of the premise. Conducting this risk assessment is important to keeping you 
safe while meeting our obligations as an essential service provider. Using good judgment is an 
important element to staying safe.  
 
The risk assessment includes: 

 Call customers ahead of arrival to inquire the following: 

o Is anyone in the residence or business experiencing COVID-19 symptoms? 

o Is anyone in the residence or business being quarantined or isolated? 

o Does the customer have any reason to believe they or someone in the residence or 

business may have been in close contact with a confirmed case of COVID – 19? 

 

 



 If a customer confirms any of the above conditions, contact your local manager for guidance on 
handling the customer’s installation or repair – do not send the work back to the dispatch center  
or call dispatch to remove the work  

 If after entering a home or business you have reason to suspect an occupant has a confirmed case 
of COVID-19 or is exhibiting symptoms, please exit the premise and call your manager  

 Operations managers will escalate as needed and work directly with their regional senior directors,  

human resources, safety or the business continuity team for a customized solution 

Employees are NOT required to enter a home or business in which they have determined, through the 
assessment above, an elevated risk or confirmed case of COVID-19 exists.  
 
As previously communicated, all field and network operations employees should practice the following 
prevention measures: 

 Avoid close contact (within 6 ft.) with customers & co-workers 

 Use disposable nitrile or similar exam gloves, when performing work within customer residences or 

businesses; especially when handling customer equipment 

 Wear safety glasses 

 Avoid shaking hands or other physical contact with customers & co-workers 

 Avoid touching your eyes, nose, and mouth 

 Cover your cough or sneeze with a tissue or your arm 

 Clean and disinfect frequently touched objects and surfaces using a regular household cleaning 

spray or wipes; this includes your company vehicle  

 Wash your hands often with soap and water for at least 20 seconds, especially after entering a 

customer’s home or business 

o Soap and water has been distributed for remote hand washing 

o Use an alcohol-based hand sanitizer with at least 60% alcohol  

CCI continues to work diligently on sourcing N95 masks for our front line employees. Although the CDC 
has not changed their guidance on wearing masks, employees may elect to wear a surgical, N95 or other 
protective mask for their personal comfort if they have one available.  
 
I sincerely appreciate the resolve our front line teams have demonstrated during this unprecedented 
challenge.  Using good judgment during this event will ensure you stay safe while keeping our 
customers, first responders, medical staff and other essential businesses operational.  

 
Confidential, internal Consolidated Communications employee announcement.  

Not to be released externally. 
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