
 

 



 

 
 
 

 
611 Sixth Street, Room 313 
Bremerton, Washington 98337 
Office (206) 733-5297  
 
Stephanie E. Miles 
Director – Labor Relations 
Human Resources 

 
November 23, 2021       
 
 
Ms. Susie McAllister 
Assistant to the Vice President  
Communications Workers of America, District 7  
8085 East Prentice Avenue  
Greenwood Village, Colorado 80111-2745 
 
RE: LUMEN/CWA VACCINATION MANDATE – EFFECTS BARGAINING – IMPASSE PROVISIONS 
 
Dear Susie: 
 
Lumen Technologies, Inc. (“Company”), at the request of Communications Workers of America (“CWA”), agreed to 
engage in effects bargaining on a national basis specific to the unique and particular circumstances surrounding 
COVID-19 and Executive Order 14042, whereby the Company, a federal government contractor, requires all of its 
subsidiaries’ U.S.-based employees to be fully vaccinated as a condition of employment.   
  
CWA designated two representatives from District 7, yourself and Lisa Avila, and one representative from District 2-
13, Jon Remington.  Collectively, these representatives were charged to bargain on behalf of all employees 
covered by the Collective Bargaining Agreements (CBAs) between the parties.   
 
The parties began meeting on November 2, 2021.  After five additional meetings, concluding today, November 23, 
2021, Lumen and CWA were unable to reach an agreement.  As discussed today, we reviewed those provisions we 
had tentatively agreed to and had two remaining issues: 1) the CWA’s proposal for the Company to extend 
Emergency Paid Time Off (ePTO) to cover side effects from the first shot of a two-shot series process and 2) 
CWA’s proposal for the Company to pay for the test kits for those employees who have an approved religious 
exemption and are required to test weekly (or more often depending on customer requirements).  Neither the CWA 
nor the Company are willing to withdraw or alter their position on these two remaining issues and therefore the 
CWA and the Company agreed we had reached impasse. 
 
Therefore, based on our discussions and the parties’ agreement we have reached impasse, the Company will 
move forward and implement the enclosed provisions outlined in Attachment A, effective January 4, 2022, for all 
CWA-represented employees employed by Lumen. 
 
Sincerely, 
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Attachment A 
 

• Employees that refuse to get vaccinated by January 4, 2022, will be placed on an unpaid leave of 

absence for up to 60 calendar days.  Employees on this leave will not be permitted to use any of 
their paid time off benefits during this period. The Company will allow employees on this leave to 
continue their Health and Welfare benefits (Medical, dental, vision, and life insurance) provided 
employees continue to pay their active employee premiums through direct bill.  All benefits will be 
governed by the Collective Bargaining Agreement (CBA) or Plan rules regarding employees on 
non-paid leaves. 
 

• Any employee separated due to the refusal to be fully vaccinated will be considered eligible for 

rehire.     

 

• Any employee that has been denied either a medical or religious exemption may submit new 

details (based on subsequent facts/events) in a subsequent accommodation request and the 

Company shall consider such information and make a determine to deny or approve such 

request. 

 

• Any employee who begins the vaccination process prior to January 4, 2022, may remain 

employed and continue to work while completing the vaccination process.  The employee must 

complete their vaccination process in accordance with the recommended interval(s).  Failure to 

do so will result in immediate termination with no eligibility for a leave of absence.  During this 

period (while completing the vaccination process), there may be a need to provide alternative 

assignments for the employee at work. 

 

• The deadline for full vaccination shall be January 18, 2022, provided the government amends the 

rules as it has announced.  

 

• The Company will comply with federal and state laws and follow any obligations to bargain over 

the effects of such changes.  

 

• Employees will be provided additional paid time off for vaccination (“vPTO”) up to 4 hours for 

each shot to get the vaccine and to cover side effects experienced immediately after the shot.  If 

additional time is needed after the first shot (Moderna or Pfizer), employees must use their own 

paid time off or illness absence time.  Once an employee has received the second shot (or after 

the first shot of J&J), employees will be eligible for up to 40 hours of emergency paid time off 

(ePTO) for COVID-related absences including side effects.  Lumen will agree that these paid time 

options referenced above (vPTO, personal PTO/illness time, or ePTO) will be considered 

excused time and will not result in an attendance occurrence or discipline.  Eligibility for ePTO 

time expires 12/31/21.  

 

• The Company will pay for the cost of weekly testing kits (or more often if customer requirement) 

for vaccination exempt employees due to medical reasons. Employees that are exempt due to a 

firmly held religious belief may use Company provider at their own cost or any other Company 

approved method.  The Company will pay for test kits in accordance with state law where 

required.  Testing time will be compensable time. In the event that the Company decides to pay 

for testing of non-union employees with religious exemptions, the Company agrees to pay for 

testing of all CWA-represented employees with religious exemptions as well.   



 

 

 

 



 

 

 

 

 

 

 

 



 

 



 

 



 

 



 

 

 

 

 



 

 



 

 

 



 



 

 

  



 

 

 

  



 



All, 
  
Below are updated guidelines that we have announced today regarding Lumen 
employees that are vaccinated.  Also included is an update from our EVP-HR, Scott 
Trezise on our return to the office plans.  The return to work plans would only apply to a 
small group of employees that elected to work from home from our call center 
groups.  We continue to strongly encourage employees to get vaccinated and report 
that to us.  We may begin to ask employees to let us know their status as some 
customers are requesting to be served only by vaccinated employees.  I will keep you 
posted on that issue.  We are not requiring employees to be vaccinated at this point. 
  
Let me know if you have any questions. 
  
  
Updated guidance for face coverings at work 
  

6/3/2021 

  

As mentioned in a recent update from Scott Trezise, we continue to monitor changes in 

national, state and local COVID-19 guidance around things like face coverings, group 

gatherings and travel. Many of you have questions about Lumen’s policy on face 

coverings, in particular, and we have some timely updates to share. 

The following workplace guidance is effective immediately for all U.S.-based work-from-

work employees and will be reinforced as part of our U.S. Phase 1 Return to Office. 
  

Bottom line 

 Lumen policy will continue to align with CDC guidance. 

 There are essentially no COVID-related restrictions at work in a Lumen office if 

you choose to get vaccinated and record your status in SuccessFactors. 

 Non-compliance with any mask requirements (indoors or outdoors) is a violation 
of Lumen’s safety protocols and policies and could result in disciplinary action. 

  

Regardless of vaccination status 

     You must complete a daily HealthVUE screening for COVID-19 symptoms. 

  

If you are vaccinated 

 There are no COVID-related restrictions on your Lumen workplace activities 

other than daily HealthVUE screenings.  

  



If you are NOT vaccinated 

Indoors at Work 

         You must wear a face covering and social distance any time you 
are indoors or in an enclosed space. This includes moving around indoors 
at work.  

o    Exceptions: 

  When you are sitting at your own desk, social 
distancing AND not interacting with others 

  When you are alone in a vehicle 

         Face coverings and social distancing are required for any indoor 
meetings that include unvaccinated people. 

         Even with a mask, VP approval is required for your participation in and 
scheduling of indoor meetings with more than 15 people, including with 
other employees, contractors, vendors and customers. 

         If you are not vaccinated and do not want to wear a mask at the 
office/indoors, you can participate in meetings virtually.  

  

Outdoors at Work 

         You can remove your mask if you are working or meeting with 
others outdoors AND can maintain social distancing. 

Other timely questions we’ve heard you ask 

  

Q: If I’m vaccinated, why do I have to continue using HealthVUE before I go to the 

office? 

A: HealthVUE is an ongoing requirement at this time for both vaccinated and non-

vaccinated employees. This practice is aligned to CDC guidance recommending 

vaccinated people continue to monitor for COVID-19 symptoms and, if symptomatic, 

follow testing and quarantine processes. If and when the CDC changes its guidance, we 

will re-evaluate the health screening requirement. 

  

Q: What policy do I follow when working at customer or partner locations? 

A: All Lumen employees must follow face covering and other COVID-19 mitigation 

policies of customers, trainers, vendors or partners when working at one of their 

facilities, unless their policies are less restrictive than Lumen’s policies. The more 

stringent policy should be applied. 



  

Q: How do I update my vaccination status? 

A: Log into SuccessFactors from either your desktop or your mobile device, go to My 

Profile > Personal Information > COVID Vaccine Information. If you’ve already updated 

your information, no further action is required. 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 



 

 

 



Taking the first shot: What was it like 
3/16/2021 

Español | Português 

Standing in line at Walmart isn’t something new. I’ve been doing that for years. But 

last week, the line was little more meaningful. I was waiting my turn to get my first 

COVID-19 vaccination shot.   

I’ve mentioned before that I have underlying conditions, so once I discovered 

vaccinations were available to my group, I immediately went online to find a local 

Walmart where I could schedule an appointment. Easier said than done. The closest 

Walmart was about an hour away, but I didn’t think twice when I saw an open time 

slot. I quickly grabbed it.    

When the day arrived, I made sure to get there early. The last thing you want to do is 

drive an hour, arrive late, and maybe lose your timeslot. I was impressed by the 

efficiency and the friendliness of the people moving me through the line. Just a single 

piece of paper to fill out, a quick shot in the arm, and then a 15-minute waiting period 

to make sure I didn’t have an allergic reaction.  

That was it! I was out of there before my actual appointment time. My arm was a little 

sore from the shot, but I haven’t had any other issues. 

I’ll be waiting for 28 days for my second shot, but it feels great to have taken this first 

step toward stopping this pandemic. As annoying as it can be, I’ll continue wearing 

my mask, practicing social distancing and following all our other protocols for my 

own health and safety, and for the health and safety of my friends, family and 

community. 

 

Jeff Storey receives his first COVID-19 vaccination 

Are you next? 

I know some of us are nervous about getting vaccinated. To be honest, I was a little 

nervous too. Vaccination is certainly a personal decision and, at this time, it is not 

mandatory for Lumen employees. However, as the vaccine becomes available, we 

strongly encourage all our Lumen people around the world to get vaccinated. 

If being nervous is holding you back, one idea I’ve heard suggested is having a family 

member or friend go with you for support. Whatever it takes to ease your concerns. I 

encourage all of you to get vaccinated as soon as your eligibility comes up. Let’s each 

do what we can to protect ourselves and make this pandemic a thing of the past. 



Please stay informed about the latest COVID-19 vaccination news and guidelines for 

your local community. We are committed to keeping you informed and will 

communicate to you any information on how Lumen will support you in receiving the 

COVID-19 vaccination.  

Don’t forget to check our  COVID-19 Vaccine Resource Center for the latest news 

and resources. 

 

Stay safe and healthy, 

Jeff 

 

  



Some locations may be loosening COVID-19 restrictions; 

Lumen is not 
3/4/2021 

For U.S. Lumen People 

We are encouraged to see COVID-19 cases and hospitalizations falling in many areas 

in the U.S. and around the world. Many local, state and regional areas are loosening 

their restrictions such as mandating face coverings, restricting business hours of 

operation, limiting restaurant capacity, restricting gatherings, and travel quarantines.  

However, the COVID-19 virus remains very contagious and multiple variants of the 

virus that cause COVID-19 have been documented in the United States and globally 

during this pandemic. (source CDC - About Variants of the Virus that Causes 

COVID-19) 

Given these facts, all Lumen policies remain in place as the health and safety of our 

Lumen teams, their loved ones and our customers remain a top priority.   

A few important reminders for Lumen employees: 

 If you’ve been classified as a Lumen on-site essential employee, please 

continue to work from your approved Lumen or customer location and strictly 

follow all current company policies regarding the use of face coverings and 

Personal Protective Equipment (PPE) - Even if you have received a COVID-19 

vaccine: 

 Our Public Policy teams continue to advocate for appropriate vaccine 

prioritization for Lumen’s employees, particularly those who have continued to 

“work from work” at Lumen or customer locations: 

o As we confirm prioritization for any of our employee groups in 

specific locations, we will notify eligible employees as quickly as 

possible.  

o The vaccine rollout is a rapidly changing and dynamic process. 

Often your best source of current information is to check regularly 

with state and county health departments for the latest vaccine 

information for your location.  

o As a reminder, while we do encourage Lumen employees to get 

vaccinated when eligible, we have not made the COVID-19 

vaccine mandatory. 

 Approval of work-from-home employees to return to an office location for 

recurring work continues to require VP approval. However, even though 



COVID-19 case rates are declining in some areas, these requests should be kept 

to a minimum and only requested or approved where the business need is truly 

critical. 

 A reminder that anytime you enter a U.S. Lumen facility or customer location, 

you are required to complete a HealthVUE self-assessment. 

 For any COVID-19 related questions, please contact HRconnect or your 

regional HR representative 

Lumen’s top priority is keeping you and your family safe and healthy. Our Lumen 

COVID-19 Employee Workplace Guide and COVID FAQs were recently updated 

with our latest health, safety and policy information. You have a responsibility for 

knowing and following our Lumen COVID-19 policies. You also should be familiar 

with and always follow any local orders in your community. 

  



10 Unusual Symptoms of COVID-19 

Staff 

Cleveland Clinic 

 

By now, we know the symptoms of COVID-19 to watch for: 

 Fever or chills. 

 Cough. 

 Shortness of breath or difficulty breathing. 

 Fatigue. 

 Muscle or body aches. 

 Headache. 

 Loss of taste or smell. 

 Sore throat. 

 Congestion or runny nose. 

 Nausea or vomiting. 

 Diarrhea. 



In addition to these, the CDC recommends seeking emergency medical care if you 

experience: 

 Trouble breathing. 

 Persistent pain or pressure in the chest. 

 New confusion. 

 Inability to wake or stay awake. 

 Bluish lips or face. 

While the aforementioned symptoms seem to be more common, there have also been 

some outliers. 

Throughout the pandemic, we’ve heard about COVID toes and rashes, pink eye and 

even people losing their appetite. So why does it seem like every time we turn around, 

some new symptom is making a special guest appearance? 

According to pulmonary and critical care physician Joseph Khabbaza, MD, some of 

these reactions are quite normal, while others are symptoms that the medical 

community is still learning about. 

Why are COVID-19 symptoms all over the place? 

“Really, nothing is off the table when it comes to COVID. I always get texts from people 

asking if something they’re experiencing is normal. Well, there’s nothing that’s truly 

abnormal when it comes to COVID — literally almost anything goes and we don’t 

exactly know why,” says Dr. Khabbaza. 

Dr. Khabbaza says that two people who might appear to be similar on paper can react 

in totally different ways to COVID-19. As for uncommon symptoms of the virus, he says 

the following have popped up frequently. 

Brain fog, confusion, hallucinations or delirium 

Dr. Khabbaza reports that he’s seen these symptoms quite often. While the medical 

community is still trying to figure out what causes brain fog, it’s believed that it’s likely a 

result of the body’s immune response to the virus or inflammation throughout the 

nervous system and blood vessels that lead to the brain. As for hallucinations 

and delirium, those, too, stem from the body fighting off the virus. 

He explains. 



“Brain fog is kind of a big one. It’s a kind of mental cloudiness — like you’re in a daze. 

You hear a lot about it with mild outpatients, but we also see it more severely in the ICU. 

Hallucinations and confusion are commonly experienced during all sorts of severe 

illnesses. When you have a kind stressor like COVID-19 in the body, you’re more likely 

to be confused, especially if you are elderly. This symptom is very common with older 

people as the body is trying to fight off an infection. COVID patients in the ICU 

sometimes experience a really bad delirium, worse than it seems with other patients 

who are critically ill. This delirium can worsen during a hospital stay when you’re not 

sleeping normally or if you’re in pain. Some medications that are used to keep patients 

comfortable on ventilators can even intensify delirium. With COVID-19, as someone 

gets worse, the type of brain manifestation that they experience can get worse as well. 

This can be due to a combination of blood flow and inflammation in the body or 

potentially alterations in blood flow at the microvascular level that cause these 

reactions.” 

Elevated heart rate and temperature 

Dr. Khabbaza says he’s seen patients’ heart rates shoot up after minimal activity shortly 

after becoming infected. This along with elevated temperatures are a result 

of autonomic dysfunction. 

“We’re seeing this more and more. When it occurs, our immune system is attacking 

autonomic nerves — so nerves that regulate things in the body like heart rate and 

temperature — that thermostat can be thrown off. When this occurs, people’s heart 

rates are not being regulated. Once you lose that balance, you can have a super-high 

heart rate or elevated temperature for no reason. We’ve seen that in a lot of people and 

it seems to be an immune-mediated response, meaning the antibodies that you make 

somehow attack these kinds of nerves. That’s most likely playing a role in a lot of the 

unusual symptoms that we’re seeing,” says Dr. Khabbaza. 

Skin irritation 

Skin is the body’s largest organ, so it has the largest number of blood vessels. Dr. 

Khabbaza says skin irritations like rashes or discoloration isn’t out of the ordinary when 

viruses or even autoimmune diseases are present. 

“When you think about it, anywhere where blood flows could be affected. Skin is the 

body’s largest organ so it has the most blood vessels. It’s natural to see manifestations 

of illness in our skin. A lot of autoimmune diseases, in general, are associated with skin 

manifestations, especially viruses.” 



He adds that we can look back at our childhoods for evidence of this. Mainly, the rashes 

that developed during illness. 

“The skin is a place where a lot of things end up. If your blood count gets very low, your 

blood is too thick or you form tiny clots in the vessels, that sometimes can cause 

changes in your skin’s appearance.” 

While skin irritations aren’t as common, Dr. Khabbaza said they’re still something that 

the medical community is trying to understand as it battles COVID-19. 

Vocal cord neuropathy and loss of taste or smell 

Loss of taste or smell have been associated with COVID-19, and while they’re alarming, 

Dr. Khabbaza says there’s no need to panic if you experience these symptoms. 

“When this occurs, those senses are just not working normally. Nerves can be inflamed 

or secondarily irritated by our own immune system. But gradually with time, we should 

gain the ability to use them again.” 

Vocal cord neuropathy can occur when the nerves of the vocal cords are not working 

normally. This can often be a result of upper respiratory infections and can cause 

hoarseness or speaking problems, shortness of breath or swallowing issues. Dr. 

Khabbaza says this is mainly related to the vagus nerve being irritated and not working 

normally. This is the nerve that regulates digestion, heart rate, respiratory rate and 

reflex actions like coughing, sneezing and swallowing. Symptoms of vocal cord 

neuropathy, especially after a viral infection, often are first confused with post-viral 

asthma, but the symptoms often don’t improve with the use of inhalers. 

Should you panic if you have any of these unusual symptoms of COVID-

19? 

Dr. Khabbaza says experiencing one of these weird or unusual COVID symptoms isn’t 

automatically a reason to panic, but if it does affect your ability to do daily activities, let 

your healthcare provider know sooner than later. 

“Most things are going to run their course and should gradually improve, but it can be a 

very slow process. If anything occurring is significantly affecting your daily living, your 

healthcare provider needs to know about it. If your heart rate shoots up to 170 when 

you’re just walking down the hall, that’s going to affect your ability to do anything, so 

that’s something that warrants prompt attention. If a symptom is affecting your ability to 



work or your ability to accomplish your normal day-to-day activities, tell your healthcare 

provider. There may not always be some intervention that can be done, but COVID 

changes every day. We learn more every day and there are so many moving parts. If 

you’re having difficulty, you always want to make sure your healthcare provider is aware 

of everything.” 

This article is from Cleveland Clinic and was legally licensed through the Industry 

Dive publisher network. Please direct all licensing questions to legal@industrydive.com. 

  



Long-Term Effects of COVID-19 

Updated Nov. 13, 2020 

Languages 

Print 

CDC is actively working to learn more about the whole range of short- and long-

term health effects associated with COVID-19. As the pandemic unfolds, we are 

learning that many organs besides the lungs are affected by COVID-19 and there 

are many ways the infection can affect someone’s health. 

While most persons with COVID-19 recover and return to normal health, some 

patients can have symptoms that can last for weeks or even months after 

recovery from acute illness. Even people who are not hospitalized and who have 

mild illness can experience persistent or late symptoms. Multi-year studies are 

underway to further investigate. CDC continues to work to identify how common 

these symptoms are, who is most likely to get them, and whether these 

symptoms eventually resolve. 

The most commonly reported long-term symptoms include: 

 Fatigue 

 Shortness of breath 

 Cough 

 Joint pain 

 Chest pain 

Other reported long-term symptoms include: 

 Difficulty with thinking and concentration (sometimes referred to as “brain 

fog”) 

 Depression 

 Muscle pain 

 Headache 

 Intermittent fever 

 Fast-beating or pounding heart (also known as heart palpitations) 



More serious long-term complications appear to be less common but have been 

reported. These have been noted to affect different organ systems in the body. 

These include: 

 Cardiovascular: inflammation of the heart muscle 

 Respiratory: lung function abnormalities 

 Renal: acute kidney injury 

 Dermatologic: rash, hair loss 

 Neurological: smell and taste problems, sleep issues, difficulty with 

concentration, memory problems 

 Psychiatric: depression, anxiety, changes in mood 

The long-term significance of these effects is not yet known. CDC will continue 

active investigation and provide updates as new data emerge, which can inform 

COVID-19 clinical care as well as the public health response to COVID-19. 

Preventing COVID-19 
The best way to prevent these long-term complications is to prevent COVID-19. 

The best strategies for preventing COVID-19 infection in youth and adults are to 

wear a mask in public places, stay at least 6 feet away from other people, 

frequently wash your hands, and avoid crowds and confined or poorly ventilated 

spaces. 

Last Updated Nov. 13, 2020 

Content source: National Center for Immunization and Respiratory Diseases 

(NCIRD), Division of Viral Diseases 

  



COVID-19 Vaccine –– Who Gets Priority 
and Why We Need Patience 

Staff 

Cleveland Clinic 

 

Let’s all breathe a sigh of relief. Although it will be several months before a large chunk 

of the population is vaccinated, two COVID-19 vaccines have officially been approved 

for emergency use in the U.S. 

But unfortunately, the vaccine is not a golden ticket. Sure, it’s a great start and it means 

there’s an end in sight, but it’s not an automatic off button for the pandemic. The 

upcoming months ahead might prove to be long, anxiety-inducing and somewhat 

stressful, as federal and local officials collaborate on the logistics of vaccinating 380 

million Americans. 

Steven Gordon, MD, Chairman of the Department of Infectious Disease, shares insight 

into vaccine priority and why being patient about when you’ll receive your vaccine 

correlates with keeping others safe. 



Who is overseeing the vaccine? 

The Advisory Committee on Immunization Practices (ACIP) is responsible for 

overseeing the safe use of vaccines in the U.S. The committee is made up of experts 

from medical and public health. ACIP works with a variety of groups and organizations 

to thoroughly review all available scientific information pertaining to vaccines in the U.S. 

The CDC then sets the immunization schedules based off the recommendations from 

the committee. 

Since March, ACIP has been trying to solve many complex questions regarding the 

COVID-19 vaccine, even before it started in clinical trials. In the past with other 

diseases and immunizations, it would take years to provide a vaccine recommendation. 

The committee studies three key elements that can lead to potential vaccination: 

1. Science. It verifies that the vaccine is safe and effective. (FYI: It is.) 

2. Feasibility. The committee considers the logistics behind how a vaccine 

would be distributed and how much of the product is available. 

3. Ethics. How it determines who gets the vaccine, especially the first doses of 

a limited supply. 

And weôre off! 

 On December 1, 2020, ACIP recommended that once the FDA passed 

Emergency Use Authorization (EUA), it should first be offered to healthcare 

workers and residents of long-term care facilities. 

 On December 11, 2020, the FDA issued the first emergency use of 

the Pfizer-BioNTech COVID-19 vaccine to be distributed in the U.S. to those 

who are 16 years and older. 

 Then on December 13, 2020, after the FDA approved it, ACIP officially 

recommended the vaccine to U.S. residents, specifically for healthcare 

workers and those in long-term care facilities. 

 And on December 18, 2020, Moderna received EUA from the FDA for its 

COVID-19 vaccine. 

The biggest barrier (at first) will be distribution 

Although it’s great news that the FDA approved the vaccine and ACIP reviewed and 

recommended it, we need to brace ourselves that it will likely be a slow start to 
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